
case study

• Long hiring process and 
cycle time for candidates

• Fragmented and decentralized
process for recruitment
advertising

• Limited ability to collect 
and analyze data on the
recruitment process

• High disqualification rate 
at the face-to-face interview
and testing sessions

• Provided easy access for
candidates via Click or Call™

Qualified candidates were
immediately scheduled to
interview and testing sessions

• Established a consistent
employment message and
centralized the function for 
paid and unpaid recruitment
advertising

• Collected dozens of data points
on each and every candidate
and provided detailed analysis
of the recruitment process

• Developed a comprehensive
screening tool to identify skill
and job fit match through 
in-depth analysis of the 
job requirements and
proficiency testing

• Reduced the average hiring
cycle time from 24+ days 
to 6.5 days

• Reduced paid recruitment
advertising by 50% and
eliminated the need for 
field offices to place media

• Completed data analysis 
identifying key reasons for long
cycle time, high disqualification
rates at face-to-face sessions
and high yield sources for
qualified candidates 

• Increased the pass rate 
at the face-to-face interview
and testing session by 45%

•Reduced interview and 
testing costs by 50%, yielding
3,000 hires in four months

solutions resultschallenges

client profile>we deliver
A Major U.S. Wireless Provider - Sales and Customer Service Positions
A leading provider of wireless telecommunications services with more than $67 billion in annual revenues 
and over 200,000 employees. One of the largest long-distance carriers for U.S. consumers, with 13.2 million 
long-distance lines, and is also the largest directory publisher in the world. Their global presence extends
throughout America, Europe, Asia and the Pacific.

case study

• Needed enterprise-wide
solution requiring minimal
start-up investment

• Low employment brand
awareness

• Unable to generate enough
high-quality candidates to 
fill open positions

• High-vacancy rates 
and overtime usage

• Provided an enterprise-wide
Click or Call™ private label
employment branding

• Screened candidates and
identified the most competitive
and best match for open
positions

• Scheduled only qualified
candidates to interview 
with location managers

• Scheduled enough qualified
candidates to fill open 
positions

• Activated over 3,000 store
locations in a four month
period – no client capital
investment required

• Created enterprise-wide
employment branding via 
Click or Call™ access to
opportunities

• Reduced vacancy rate by 
80% and virtually eliminated
overtime usage within three
months of implementing the
PeopleScout program 

• Improved the success rate at
the face-to-face interview by
350%, with stores reporting 
that 7 out of 10 interviews
resulted in a hire

• No client capital investment
required

solutions resultschallenges

client profile>we deliver
A Major U.S. Convenience Retailer - Sales Associate Positions
This Fortune 500 Retailer is an undisputed leader in convenience retailing with more than 24,000 stores 
worldwide and total sales of more than $33 billion in 2002. They serve approximately six million customers 
each day at more than 5,000 U.S. locations.

peoplescout® right people. right now.peoplescout® right people. right now.




